EMPOWERMENT by Bordenave, Romina Noelia & Córdoba Obranovich, Maximiliano Patricio
 
EMPOWERMENT
TRABAJO FINAL DE PRÁCTICA PROFESIONAL
AUTORES 
Bordenave Romina Noelia 
bordenaveromina@gmail.com 
Córdoba Obranovich Maximiliano Patricio 
TUTOR 
Lic. Distefano Ariel  
CARRERA 
Licenciatura 
 Administración y Gestión Empresarial 
PRIMER CUATRIMESTRE - AÑO 2019 
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 1 





(VWH WUDEDMR SUHWHQGH GDUOH DO OHFWRU ORV FRQRFLPLHQWRV EiVLFRV GHO empowerment
GHVDUUROODUHPRV ODV WpFQLFDV SDUD OOHYDUOR D FDER ODV FODYHV \ FRPR GHEHQ FDPELDU ODV UDtFHV
FXOWXUDOHVGHODRUJDQL]DFLyQSDUDWHQHUp[LWRHQODLPSOHPHQWDFLyQGHGLFKDHVWUDWHJLD
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XQ SURFHVR GH UHHVWUXFWXUDFLyQ WDPELpQ SXHGH LPSDFWDU HQ ODV SROtWLFDV GH UHFXUVRV KXPDQRV
KDFLHQGRTXHODHPSUHVDSLHUGDDVXVUHFXUVRVPiVYDOLRVRV
 (O GHVDUUROOR GHO VLJXLHQWH WUDEDMR VH SODQWHDUi D HO empowerment FRPR XQD DOWHUQDWLYD
QHFHVDULDTXHGHEHQFRPHQ]DUDSODQWHDUODVRUJDQL]DFLRQHVTXHEXVFDQPDQWHQHUVHFRPSHWLWLYDV









GH HVWD PDQHUD ORJUDU PD\RUHV EHQHILFLRV SDUD OD FRPSDxtD \ TXH ORV PLHPEURV FDGD YH] VH
HQFXHQWUHQOLPLWDGRVDVXVODERUHV
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 (O SRQHUHQSUiFWLFD OD SRWHQFLDFLyQGH ORV UHFXUVRVKXPDQRVQRHVSRVLEOHHQ WRGDV ODV
RUJDQL]DFLRQHV\DTXHPXFKDVHPSUHVDVQRIRPHQWDQHOGHVDUUROORGHORVSURSLRVHPSOHDGRV(V
SRUORTXHHOempowermentQRVHOOHYDELHQFRQWRGRVORVWLSRVGHHVWUXFWXUDVRUJDQL]DWLYDVWDOHVHO
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FDVR GH ODV RUJDQL]DFLRQHV WUDGLFLRQDOHV HQ ODV TXH VH HVWDEOHFH XQD HVWUXFWXUD SLUDPLGDO \







 /D PD\RUtD GH ODV RUJDQL]DFLRQHV WHQGUiQ TXH OOHYDU D FDER XQD VHULH GH UiSLGDV
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 (OempowermentHVXQSURFHVRLQLFLDGRSRUORVJHUHQWHVTXHFDSWDODVLGHDV\ORVGHVHRVGH




HOODV VH YLYH XQ OLGHUD]JR SDUWLFLSDWLYR GRQGH HO LQWHUFDPELR GH LQIRUPDFLyQ HQWUH ORV GLVWLQWRV
VHFWRUHVTXHFRPSRQHQDODHPSUHVDHVSULPRUGLDO6HWUDEDMDGHPDQHUDFRQMXQWD\VHUHSDUWHQODV
UHVSRQVDELOLGDGHV (VWH WLSR GH RUJDQL]DFLyQ WLHQH OD FDSDFLGDG GH DGDSWDUVH D ORV FDPELRV GHO
HQWRUQR FRQ PD\RU IDFLOLGDG TXH ODV RUJDQL]DFLRQHV WUDGLFLRQDOHV (Q HVWDV RUJDQL]DFLRQHV VH
IRPHQWD OD FDSDFLWDFLyQ \ OD IRUPDFLyQ GH VXV HPSOHDGRV /RV PDQGRV PHGLRV GHQWUR GH HVWD
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 +D\PXFKDVHPSUHVDVTXHKDFHDxRVFRQRFHQ ODV WpFQLFDVGHempowerment SHURQXQFD
















SRU FRQVLJXLHQWH HVDV SHUVRQDV VH YXHOYHQ LQWURYHUWLGRV \ KDFHQ OR MXVWR SDUD VDWLVIDFHU ODV
GHPDQGDVGHOGLUHFWLYR\SRFRPiV
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 (O VXSXHVWR GH HVWH HQIRTXH HV HO GH TXH HO HTXLSR \ VXVPLHPEURV VRQ FRPSHWHQWHV \
SHUIHFWDPHQWHFDSDFHVGHRUJDQL]DUVHHOORVPLVPRV(OSDSHOGHOGLUHFWLYRVHHOHYDDSURYHHGRUGH
UHFXUVRV VHU YLVLRQDULR HWF (O GLUHFWLYR WUDEDMD HQ ORV OtPLWHV GHO HTXLSR DVHJXUiQGRVH GH TXH
GLVSRQHQGHORVUHFXUVRVQHFHVDULRVSDUDOOHYDUDFDERVXVWDUHDV\GHTXHFDGDXQRGHHOORVVH
DGKLHUH D OD H[SHFWDWLYDV \ QRUPDV GH OD HPSUHVD (O GLUHFWLYR WDPELpQ JXtD D VX HTXLSR D VX
GHVDUUROORDVHJXUiQGRVHGHTXHVXSDSHOHQFDMDFRQORVREMHWLYRVDODUJRSOD]RGHODHPSUHVD
 (VWHFDPELRGHSDUDGLJPDQRHVWDUHDIiFLOVHUHTXLHUHGHXQFDPELRHQODDFWLWXGJHQHUDO
GH OD HPSUHVD \ HQ ODV SHUFHSFLRQHV \ KDELOLGDGHV GH FDGD GLUHFWLYR VLHQGR QHFHVDULD XQD UH
HGXFDFLyQ

 (O empowerment UHTXLHUH GH XQ FDPELR IXQGDPHQWDO HQ HO SDSHO GH FDGD XQR GH ORV
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PRGHOR GH FRPSRUWDPLHQWR OR LPLWHQ ODV SHUVRQDV GH XQD HPSUHVD VL OR GHVDUUROODQ PLHPEURV
UHVSHWDGRVGHOHTXLSRGLUHFWLYR
 3DUDTXHHOempowermentVHDFHSWHSRUWRGDODHPSUHVDORVDOWRVGLUHFWLYRVGHEHQDFWXDU
FRPR PRGHORV \ PRVWUDU ORV SULQFLSLRV GHO empowerment HQ VXV LQWHUDFFLRQHV GLDULDV FRQ ORV
HPSOHDGRVGHODHPSUHVD'HEHQPRVWUDUTXHODHPSUHVDHVDELHUWD\QRJXDUGDQVHFUHWRVTXHKD








'HOHJDU GHULYDU IXQFLRQHV DXWRULGDG \ UHVSRQVDELOLGDG KDFLD HO HTXLSR \ ORV LQGLYLGXRV SXHGH
SDUHFHUDOJRVHQFLOOR\VLQFRPSOLFDFLRQHVSHURHVXQDGHODVGLVFLSOLQDVGHJHVWLyQPiVGLItFLOHVGH
DGTXLULU\FRQOOHYDPXFKRVSUREOHPDVVLQRVHOOHYDDFDERFRUUHFWDPHQWH\FRQJUDQLQWXLFLyQ





IRUPDFLyQQHFHVDULDSDUDTXH ODVSRVLELOLGDGHVGHTXHFRPSOHWHQHVDV IXQFLRQHVFRQp[LWR VHDQ
PD\RUHV (VWR UHTXLHUH TXH ORV GLUHFWLYRV FRQR]FDQ SHUIHFWDPHQWH ODV IXQFLRQHV GH VXV
VXERUGLQDGRV(VSRVLEOHTXHDOJXQRGHHOORVTXLHUDDFHSWDUQXHYRVUHWRV
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LPSOLFD TXH ORV GLUHFWLYRV VH SDVHHQ SRU OD HPSUHVD 'LULJLU SDVHDQGR QR VLJQLILFD TXH ORV DOWRV
GLUHFWLYRV YD\DQ D WRPDU DKRUD ODV UHVSRQVDELOLGDGHV TXH WLHQHQ ORV PDQGRV PHGLRV \ WRPDU
GHFLVLRQHVHQVXQRPEUH
 (O REMHWLYRSULQFLSDOGHTXH ORVGLUHFWLYRVSDVHHQSRU OD HPSUHVDHVDFRUWDU ODV OtQHDVGH







 'RV SHUVRQDV GH YHQWDV LQWHUFDPELDQ FLHUWRV FOLHQWHV R XQ MHIH GH HTXLSR OH SLGH D XQ
PLHPEURGHOHTXLSRTXHRUJDQLFH\GLULMDODVUHXQLRQHVGXUDQWHXQDxR/DURWDFLyQGHWUDEDMRVSXHGH
RIUHFHU XQ YDORU DJUHJDGR GH empowerment SURSRUFLRQDQGR D ODV SHUVRQDV QXHYDV
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LQGHSHQGLHQWHPHQWH GH VX SRVLFLyQ GHQWUR GH OD MHUDUTXtD GH OD HPSUHVD (VWR SXHGH DSOLFDU D
WUDEDMDGRUHVPDQXDOHV\DGPLQLVWUDWLYRVFRPRDHMHFXWLYRV
 (Q ODV HPSUHVDV FRQempowerment FDGD SHUVRQD WLHQH VX OXJDU GHQWUR GHO HVTXHPD GH
GHVDUUROORGHHPSOHDGRV\XQDSDUWHLPSRUWDQWHGHHVWHHVTXHPDHVODHYDOXDFLyQGHGHVDUUROOR










 +D\ PXFKDV WpFQLFDV GH HYDOXDFLyQ GH GHVDUUROOR SHUR ODV PLVPDV GHEHQ XWLOL]DUVH GH
PDQHUDFRUUHFWDSDUDHYLWDUTXHSXHGDQSURYRFDUXQGDxRHQODRUJDQL]DFLyQ
 /DVHPSUHVDVTXHVHGHFLGHQHPEDUFDUVHHQXQSURFHVRGHempowerment GHEHUiQPRWLYDU
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 /D DXWRGLUHFFLyQ WDPELpQ DQLPD D ODV SHUVRQDV SDUD TXH GHVDUUROOHQ PXFKDV QXHYDV
KDELOLGDGHVFRQHOREMHWLYRGHOOHYDUDFDERVXVWUDEDMRVGHODPDQHUDPiVHIHFWLYDSRVLEOH




















x 7pFQLFDV TXH ORV LQGLYLGXRV SXHGDQ XWLOL]DU SDUD DXWRRWRUJDUVH FDSDFLGDG GH GHFLVLyQ \
DXWRGLUHFFLyQ
x 0yGXORV GH WpFQLFDV TXH SHUPLWDQ TXH ORV LQGLYLGXRV DSUHQGDQ QXHYDV KDELOLGDGHV
UiSLGDPHQWH
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 (O WHUFHU HVWDGLR GHO SURFHVR HV OD DSOLFDFLyQ TXH UHVXOWD GH ODV IDVHV GH GHVSHUWDU \
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%ODQFKDUG.&DUORV-35DQGROSK$Empowerment, 3 claves para lograr que el proceso de facultar a los 
empleados funcione en su empresa, %RJRWi(GLWRULDO1RUPD6$SS
ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 20 
Córdoba Obranovich, Maximiliano 
/DV FDPELDQWHV QHFHVLGDGHV GH ORV FOLHQWHV KDEtDQ KHFKR ODV SHVDGDV FDSDV GH
















OD HQHUJtD FUHDGRUD LQH[SORUDGD TXH KD\ HQ ODV HPSUHVDV 7RGRV ORV LQWHJUDQWHV GHEHQ DVXPLU
UHVSRQVDELOLGDGHV\KDFHUSOHQRXVRGHVXVGHVWUH]DV\KDELOLGDGHV
&RPHQ]DUDUHDOL]DUVHPHMDQWHFDPELRFXOWXUDOHQODRUJDQL]DFLyQHVXQDWDUHDTXHOOHYDUi
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(VH WHPRU VH GLVROYHUi FXDQGR VH GDQ FXHQWD TXH ORV HPSOHRV QR VH SLHUGHQ SRU GDU
IDFXOWDGHVDODJHQWHORTXHVXFHGHHVTXHFDPELDGHQDWXUDOH]D(QOXJDUGHGLULJLU\FRQWURODU\
VXSHUYLVDUDORVHPSOHDGRVFRPRORKDFtDODYLHMDHVFXHODXQRDFW~DFRPRXQOD]RGHXQLyQHQWUH
VXV HPSOHDGRV \ HO UHVWR GH OD RUJDQL]DFLyQ WHQLHQGR FRPR IXQFLyQ SULQFLSDO OD GH FRRUGLQDU
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WRPDQ \ HMHFXWDQ GHFLVLRQHV \ VH UHVSRQVDELOL]DQ SRU ORV UHVXOWDGRV 3RU HVR ORV OtGHUHV
GHEHQDSUHQGHUDWUDEDMDUFRQ\HQHVWRVHTXLSRVGHHOHYDGRUHQGLPLHQWR
 (VWDV WUHVFODYHVVHUiQDSOLFDGDVHQ ODVGLVWLQWDV IDVHVTXHVHJHQHUDQHQHOSURFHVRGHO
empowerment:
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 (PSUHQGHU\GLULJLUHOYLDMH
 (VWDSULPHUDIDVHFRQVLVWHHQODQHFHVLGDGGHDFWXDU\GHFRPSURPHWHUVHDORJUDUHO
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 (VWHFRQWH[WR WLHQHTXHYHUFRQHOiPELWRGHODXWROLGHUD]JRGRQGH ODVSHUVRQDVDO
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TXH ORV OLGHUHVGLULJHQ FRQWURODQ \ VXSHUYLVDQ OD FRQGXFWD GH ORV GHPiV R LQFOXVR TXH DSR\DQ
DQLPDQR IDFLOLWDQVXVHVIXHU]RV ORGHVHDEOHHVTXH ODGLUHFFLyQ\HODSR\RQHFHVDULRSDUWDQGH
LQLFLDWLYDVLQGLYLGXDOHV\GHOHTXLSR6HGHEHFRQWDUFRQODYROXQWDGGHORVHPSOHDGRVSDUDSRQHUHQ






 (O OLGHUD]JR VLWXDFLRQDO HV XQ PRGHOR SRGHURVR SHUR WDPELpQ VHQFLOOR EDVDGR HQ ODV
FRQWLQJHQFLDV\TXHPXHVWUDFyPRVHSXHGHDGDSWDUHOOLGHUD]JRDGLVWLQWDVVLWXDFLRQHV(VWHPRGHOR
D\XGDUDFRPRPDUFRSDUDGHVDUUROODUHOSURFHVRGHOempowerment
 $ PHGLGD TXH VH FRPLHQFH FRQ HO SURFHVR GH WUDQVIRUPDFLyQ VXUJLUiQ GLVWLQWDV
SUHRFXSDFLRQHV SRU SDUWH GH ORV PLHPEURV TXH GHEHUiQ VHU DWHQGLGRV SRU ORV OtGHUHV GH OD
RUJDQL]DFLyQ(VWDVSUHRFXSDFLRQHV VRQQDWXUDOHV \ VXUJHQFXDQGR ODV SHUVRQDV VHHQIUHQWDQD
FDPELRVVLJQLILFDWLYRV
 (Q ODSULPHUD IDVH³(PSUHQGHU\'LULJLUHOYLDMH´ ODVSUHRFXSDFLRQHV WLHQHQTXHYHUFRQ OD






FRQ ODHMHFXFLyQ \HO LPSDFWR'RQGHQRVDEUiQTXpKDFHUSULPHUR QR VDEUiQFXiQWR WDUGDUiHO

9DULDFLRQHVGHHVWLORVGHOLGHUD]JRVHJ~QODWHRUtDVLWXDFLRQDOGH+HUVH\3DXO\%ODQFKDUG.HQ
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FRQHO LQWHUpVGH ORV LQWHJUDQWHVHQ ORJUDUXQDFRRUGLQDFLyQ\ OD FRRSHUDFLyQ FRQ ORVGHPiV<D
TXLHUHQLQWHJUDUDWRGRVHQHOSURFHVRGHOFDPELRSRUTXHHVWiQREVHUYDQGRODGLIHUHQFLD\HVWiQHQ
EXVFDGHODPHMRUDFRQWLQXD
 (VWDV SUHRFXSDFLRQHV GHEHQ VHU DWHQGLGDV SDUD HYLWDU TXH LQWHUILHUDQ UHWUDVHQ R LQFOXVR








 (Q OD LOXVWUDFLyQVHSRGUiREVHUYDU FyPRFDGDXQRGH ORVHVWLORVGH OLGHUD]JRVHSXHGHQ
DGDSWDUDFDGDXQRGHORVQLYHOHVGHGHVDUUROOR
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
 (O REMHWLYR GHO OLGHUD]JR VLWXDFLRQDO HV SURSRUFLRQDU XQ HQWRUQR TXH SHUPLWD DO LQGLYLGXR
UHDOL]DU HO FLFOR GH GHVDUUROOR SDVDQGR GHVGH HO QLYHO GHO GHVDUUROOR LQLFLDO KDVWD OOHJDU DO QLYHO
GHVDUUROODGR(OOtGHUGHEHHPSOHDUHOHVWLORGHOOLGHUD]JRTXHFRUUHVSRQGDDOQLYHOGHOGHVDUUROORGHO
LQGLYLGXRHQFDGDIDVHFXDQGRUHDOL]DXQDWDUHDXREMHWLYRHVSHFtILFR
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 'H HVWR HV OR TXH WUDWD HOempowerment SRGHU YHU HO GHVDUUROOR GH ORV LQGLYLGXRV KDVWD
DOFDQ]DU HO QLYHO PiV DOWR GHO UHQGLPLHQWR $XQTXH OD PHWD VHUi TXH HO LQGLYLGXR DFWXp FRQ
LQGHSHQGHQFLDDFWXDUFRQempowerment
 3DUDDERUGDUODVGLVWLQWDVQHFHVLGDGHVTXHVHSXHGHQSUHVHQWDUHQORVGLVWLQWRVFXDGUDQWHV
ORV OtGHUHV \PLHPEURV GH ORV HTXLSRV SXHGHQ XVDU   GLYHUVRV HVWLORV GH OLGHUD]JR TXH SXHGHQ




\ VHQWLPLHQWRV FRQ UHVSHFWR D OD WDUHD (Q HVWH FDVR HO OtGHU GHEH DODEDU HVFXFKDU DQLPDU H
LQYROXFUDUDORVGHPiVSDUDTXHUHVXHOYDQSUREOHPDV\WRPHQGHFLVLRQHV
 /DFRUUHFWDXWLOL]DFLyQGHHVWDKHUUDPLHQWDHOUHVSRQGHUODVFXHVWLRQHVGHORVHPSOHDGRVHO
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IDFXOWDGHVSDUD HYDOXDU \ PHMRUDU VXGHVHPSHxR &RPLHQ]DQ D SURSRUFLRQDU LGHDV SDUD
ODHVWUDWHJLDGHQHJRFLRV6HFRPSURPHWHQVRQIOH[LEOHV\FUHDWLYRV&RRUGLQDQHLQWHUFDPELDQFRQ





 /RVHTXLSRV\DQRHVSHUDQDTXHVXUMDQ ORVSUREOHPDVVLQRTXH WUDWDQGHDQWHSRQHUVHD











ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 30 






















ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 31 
Córdoba Obranovich, Maximiliano 





















ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 32 

















 'HELGRDTXHHVWDPRV LQPHUVRVHQXQDPELHQWHGHDVLGXRFDPELR \HYROXFLyQ OD
JHQWHVHYHHQODQHFHVLGDGGHFRQWDUFRQQXHYDVKDELOLGDGHV\DSUHQGHUFRQVWDQWHPHQWH











PLHPEURV GH OD RUJDQL]DFLyQ VL HVWDV LQTXLHWXGHV SHUVLVWHQ QR VRQ DWHQGLGDV SXHGH TXH ORV
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ORV PLHPEURV GH OD RUJDQL]DFLyQ \D QR HVSHUDQ D TXH VH OH GLJDQ ODV FRVDV QL VH PDQWLHQHQ
SDUDOL]DGRV SRU HO PLHGR /RV PLHPEURV GHEHQ UHDOL]DU DFFLRQHV SDUD VXSHUDU HVWH WLSR GH
VLWXDFLRQHV'HEHQEXVFDUUHVROYHUSUREOHPDV\WRPDUULHVJRV








 (VSRUHVRTXHSDUD ORJUDU ODVXVWHQWDELOLGDGGH ODVHPSUHVDVHVQHFHVDULRGHVDUUROODUHO
empowermentFRPRXQDKHUUDPLHQWDGHOmanagement GHQWURGHODVRUJDQL]DFLRQHV(QODVTXHVXUMD
GLYHUVLGDG GH RSLQLRQHV HQ OD FXDO WRGRV VHDQ SDUWtFLSHV HQ ODV GHFLVLRQHV GH OD FRPSDxtD ORV
HTXLSRV DXWR GLULJLGRV \D QR GHSHQGDQ GH ODV yUGHQHV GH XQ OtGHU VLQR TXH HVWRV SXHGDQ
GHVHQYROYHUVH GHQWUR GH VX iPELWR FRQ SXUD OLEHUWDG DVXPLHQGR ODV UHVSRQVDELOLGDGHV GH VXV
KHFKRV HQ GRQGH HOORV GHVDUUROOHQ ODV VHQVDFLRQHV GH FRQILDQ]D UHVSRQVDELOLGDG DXWRULGDG \
FRPSURPLVR (O GLVSRQHU GH DFFHVR D OD LQIRUPDFLyQ \ FRQRFLPLHQWRV QXHYRV TXH DQWHV HUDQ
SULYDGRV OHV KDUi WRPDU FRQFLHQFLD GH VX PLVLyQ SHUVRQDO \ VH VHQWLUiQ FRFUHDGRUHV GH ORV
UHVXOWDGRV
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(VWDVLWXDFLyQVHGDGHELGRDFUHHQTXHDOFRQWUDWDUHVWDVSHUVRQDVWDQLQWHOLJHQWHVVLOHVGDQ








/D LQQRYDFLyQQRVXUJHGHVGH ODGLUHFFLyQKDFLDDEDMR GHPDQHUDTXH ORPHMRU HV WHQHU
XQLGDGHV SHTXHxDV FUHDQGR LQQRYDFLyQ DVt YDQPiV UiSLGR \ SXHGHQ WRPDU GHFLVLRQHV \ VHJXLU
DGHODQWHSRUTXHQRKD\TXHSHGLUSHUPLVR6RQSURSXHVWDGHDEDMRKDFLDDUULED














UHDOL]DU SHTXHxDV DFFLRQHV KDFLHQGR XVR GH ORV UHFXUVRV GH OD HPSUHVD VL HVWDV WLHQHQ FRPR
REMHWLYR JDUDQWL]DU OD PHMRU H[SHULHQFLD GHO FOLHQWH $Vt SRU HMHPSOR VL WH GLULJHV DO PRVWUDGRU
GLFLHQGRTXHVXKDPEXUJXHVDHVWDIUtDTXHODVSDSDVHVWiQGXUDVRTXHODJDVHRVDWLHQHGHPDVLDGR
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KLHORHOHPSOHDGRWHHQWUHJDUiRWURHQVXVWLWXFLyQ\WHGLUi³/RVLHQWR´/RVHPSOHDGRVQRGHEHQ
GLULJLUVHDOHQFDUJDGRGHOiUHDRVXSHUYLVRUSDUDFRQVXOWDUTXpVHGHEHKDFHUDQWHHVDVVLWXDFLRQHV
'LUHFWDPHQWH OR KDFHQ \D TXH VH VLHQWHQ SDUWH GH OD HPSUHVD \ VX PD\RU FRPSURPLVR HV OD
VDWLVIDFFLyQGHOFOLHQWH







([LVWH XQ SODQ GH HQWUHQDPLHQWR GHQRPLQDGR  \ HV TXH HQ ORV SULPHURV  GtDV ORV
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5DSLGH] 1LYHODU OD FDUJD GH WUDEDMR HVWR D\XGD D FRQVHJXLU HO REMHWLYR GHPLQLPL]DU HO
GHVSHUGLFLR\SURGXFFLRQHVPiVH[DFWDV
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<D VHDTXH ORV OODPH ³SULPHURV VHJXLGRUHV´ R ³SULPHUD OtQHD´ HO OLGHUD]JR VHEDVDHQ LQVSLUDU \
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(O p[LWR GH HVWH holding ILQDQFLHUR OtGHU HQ $PpULFD &HQWUDO VH VXVWHQWD HQ XQD IyUPXOD




















RUJDQL]DFLyQ FDGD YH]PiV HQIRFDGD HQ OD GLJLWDOL]DFLyQ SHUR D OD YH] FHQWUDGD HQ HO FOLHQWH´
VRVWLHQHHOSUHVLGHQWHHMHFXWLYR

ŵƉŽǁĞƌŵĞŶƚ   
Bordenave, Romina  Página 41 
Córdoba Obranovich, Maximiliano 
$GLFLRQDOPHQWHDQLYHOGHHPSUHVDVJUDQGHV\SHTXHxDVVHKDRULHQWDGRDVHUOtGHUHQOD
FDGHQDGHSDJREULQGiQGROHV VHUYLFLRV LQWHJUDOHVHQHOPDQHMRGH VX WHVRUHUtD ORFDO UHJLRQDOR
PXQGLDO3RUHMHPSORDWUDYpVGHO%$&VHSDJDHOVDODULRGHSODQLOODDFDVLXQPLOOyQGHSHUVRQDV





/RV HPSOHDGRV GH OD FRPSDxtD WLHQHQ WRWDO OLEHUWDG SDUD DSRUWDU VXV LGHDV VREUH QXHYRV
SURGXFWRVSDUDODQ]DUDOPHUFDGRRVREUHPHMRUDVHQSURGXFWRV\DH[LVWHQWHV

'HKHFKRPXFKRV GH ORV SURGXFWRV TXH RIUHFH HVWD LQVWLWXFLyQKDQ VLGR FUHDGRV SRU ORV
WUDEDMDGRUHV *UDFLDV D HVWD HVWUDWHJLD HO %DQFR GH $PpULFD &HQWUDO WLHQH XQD JUDQ JDPD GH






SDUD DFWXDU SRU VtPLVPD \ SURSLFLDU OD LQLFLDWLYD HQ RWURV 6H HQWLHQGH TXH HOempowerment HV
VLQyQLPRGHFXOWXUDGHSDUWLFLSDFLyQTXHUHTXLHUHGHOFRQFXUVRGHWRGRVSDUDDOFDQ]DUREMHWLYRVGH





2WURV DVSHFWRV TXHVH FRQVLGHUDQHQ ODV GHILQLFLRQHVGHGLFKR FRQFHSWR LQFOX\HQRIUHFHU
PD\RUDXWRQRPtDDORVHPSOHDGRVDOFRPSDUWLUFRQHOORVLQIRUPDFLyQUHOHYDQWH\GDUOHVFRQWUROVREUH
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X RSHUDWLYDPHQWH IXHUD GHO WUDEDMR &DEH DFODUDU TXH OD GLPHQVLyQ GH LPSDFWR HV
GLIHUHQWHGHGHELGRTXHHOLPSDFWRVHYHLQIOXLGRSRUHOFRQWH[WRGHWUDEDMR

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\ JXtD 'HEH DGRSWDU WRGDV ODV SROtWLFDV UHOHYDQWHV HQWHQGHU FRPSOHWDPHQWH HO FRQFHSWR GH
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/DPHQWDEOHPHQWH OD FR\XQWXUDGHO SDtV SDUDQXHVWUR FDVRGHHVWXGLRQRD\XGDDO GHVDUUROOR GHO
empowerment

/DV HPSUHVDV TXH GHVWLQHQ SDUWH GH VX SUHVXSXHVWR SDUD FDSDFLWDU WpFQLFD \





















(V LPSRUWDQWH TXH ODV QXHYDV JHQHUDFLRQHV GH DOWRV GLUHFWLYRV FRPLHQFHQ D UHDOL]DU ORV
FDPELRV QHFHVDULRV SDUD SRGHU KDFHU GH ODV HPSUHVDV XQ OXJDU GRQGH ORV QXHYRV UHWRV \
UHVSRQVDELOLGDGHVVHDQHOPD\RUDWUDFWLYRSDUDORVHPSOHDGRV

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FRODERUDGRUHV TXH QR GHSHQGH GH OD GLPHQVLyQ GH pVWDV QL GHO FDSLWDO LQYHUWLGR SHUR Vt HV
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&DGDXQDGH ODVPDWHULDVGH ODFDUUHUDVH IXHHQVDPEODQGRFRPRXQ URPSHFDEH]DVD OR
ODUJRGHWRGRHVWHWUDEDMRGHLQYHVWLJDFLyQ\EULQGyORVFRQRFLPLHQWRVQHFHVDULRVSDUDSRGHUDERUGDU
FDGDWHPDFRQODVHULHGDG\UHVSRQVDELOLGDGTXHPHUHFH(QWHQGHUORVGLIHUHQWHVSXQWRVGHYLVWD
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%ODQFKDUG.&DUORV-35DQGROSK$Empowerment, 3 claves para lograr que el proceso 
de facultar a los empleados funcione en su empresa, %RJRWi(GLWRULDO1RUPD6$

%ORJVSRW $PLJRV (PSUHQGLHQGR 7HQGHQFLDV  Empowerment, GH
KWWSVDPLJRVHPSUHQGLHQGRWHQGHQFLDVEORJVSRWFRPHPSRZHUPHQWELPERKWPO

'DYLV.1HZVWURP-:El comportamiento humano en el trabajo0p[LFR
0F*UDZ+LOO
















0DJGDOHQD)Sistemas Administrativos: estructuras y procesos%XHQRV$LUHV0DFKLJUXSR
HGLWRU6$

2C&RQQRU - 0F'HUPRWW ,  Introducción al pensamiento sistémico %DUFHORQD (GLWRULDO
8UDQR

5HYLVWD6XPPDBAC: el éxito de este holding financiero líder en américa central, de
KWWSUHYLVWDVXPPDFRPEDFHOH[LWRGHHVWHKROGLQJILQDQFLHUROLGHUHQDPHULFDFHQWUDO
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<XNO*Liderazgo en las Organizaciones0DGULG3HDUVRQ
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